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! = Past Due Objectives KEY = Key Indicator

Mission: At Beddingfield High School, we, the staff of BHS believe all students have the ability to learn and to graduate high school with post-secondary ambitions. We 
respect our students as unique learners and strive to challenge them daily with rigor. We understand students need a safe and supportive learning 
environment in order to thrive, therefore we will Invest ourselves wholly in the betterment of our students and ourselves knowing we need parental and 
community involvement to support our efforts in creating well-rounded citizens who are an asset to our world. 

Vision: Beddingfield High School will exemplify daily what “Being Bruin” is all about by fostering an environment in which students will demonstrate high character 
and values and meet and exceed the academic challenges that lie ahead for both graduation and beyond.

Goals:
Students will increase End of Course (EOC) proficiency as follows: Math l to 50%, Biology to 50%, and English Language Arts (ELA) ll to 50% for the 2021-2022 
school year. 
At least 75% of the students that entered the 9th grade in the 18-19 school year, will graduate in the spring of 2022.

Students will receive tiered instruction aligned with their individual needs.

All students will receive guidance managing their emotions and provided supports and interventions when necessary.

All student will be closely monitored with consistent, intentional, and on-going plans to support their transitions from one grade to the next.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: Initial steps have been taken to implement a program to recognize 
positive behavior in students. This is done through identifying character 
traits that are expected in our school. 

Limited Development 
08/25/2017

How it will look
when fully met:

100% of teachers will attend and implement (Positive Behavioral 
Intervention and Supports (PBIS) training through staff meetings on 
school expectations for students and staff for the 2021-2022 school 
year. Through this professional development discipline referrals will 
decrease due to a more positive behavior reward model.

Samantha Charles-
Dixon

06/10/2022

Actions 0 of 2 (0%)
10/7/21 Administration will meet with each grade level at the beginning of each 

semester to discuss behavior expectations.
Jonathan  Tribula 01/31/2022

Notes:

10/7/21 The PBIS team will have quarterly recognitions for those students who 
do not have any behavior incidents.

Deniz Perrino 06/10/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: In the past, teachers have submitted weekly lesson plans.  Teachers will 
also create WCS Secondary Lesson Plans that focus on units not weekly 
plans.  This will allow for common assessments and facilitate team 
planning. 

Limited Development 
07/27/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Teachers will create Learning Focused Lesson plans for each of their 

units.  Plans will feature a higher-order learning essential question that 
is aligned with grade-specific standards, and learning activities that 
focus on writing and inquiry instruction.  Teachers will participate in a 
monthly PLC to discuss and analyze data, create common assessments, 
and implement intervention strategies for struggling students.  

Jonathan  Tribula 06/10/2022

Actions 1 of 3 (33%)
10/6/21 Mrs. Dixon will create folders within Google Drive for teachers to 

submit their unit plans.
Complete 09/01/2021 Samantha Charles-

Dixon
09/01/2021

Notes:

10/7/21 All teachers will go through the "Catching Kids Up" training during the 
fall semester.

Samantha Charles-
Dixon

12/01/2021

Notes:

10/7/21 Teachers will be required to meet in PLCs at least twice a month to 
discuss planning, assessing, and analyzing data.

Jonathan  Tribula 06/10/2022

Notes:

Implementation: 10/06/2021
Evidence 9/22/2018 

Experience 9/22/2018 

Sustainability 9/22/2018 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
In order to provide the highest-quality education for each child, 
Beddingfield High School is implementing Multi-Tiered Systems of 
Support, a three-tiered instructional framework which promotes school 
improvement through engaging, high-quality instruction.  MTSS 
employs a team approach to guide  educational practices, using a 
problem-solving model based on data, to address needs and maximize 
growth for all. Tier I and II are executed by Professional Learning 
Community (PLC)  teams, who are committed to your child’s success. 
Tier III is implemented and monitored by the school-level Problem-
Solving Team.

Teachers also offer intervention on a case-by-case basis as the need 
becomes apparent. Teachers conduct remediation sessions during 
Bruin period, and several teachers stay after school to offer tutoring. 

Limited Development 
07/27/2016

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

The MTSS team will meet monthly to review and revise student 
intervention plans for the 2018-2019 school year. This added layer of 
intervention will provide more academic success for our students 
because of the early identification of needs for each child. All students 
will receive daily data driven interventions during Bruin Period. 

Objective Met
09/30/20

Samantha Charles-
Dixon

05/31/2019

Actions
5/9/17 The administration team will provide training for all staff to discuss how 

to implement tier 1 goals.  
Complete 11/14/2018 F.T. Franks 10/28/2018

Notes: Discus expectations for Bruin period for interventions.  
9/8/16 Teachers will receive training on how to implement Actively Learn into 

their classroom, which focuses on engaging students with high-interest 
texts.    

Complete 10/31/2018 Chris Barnes 01/31/2019

Notes:

9/20/16 EOC teachers will group students into MTSS tiers 1, 2, 3 (Low, Medium, 
High) creating intervention groups during Bruin period.  

Complete 02/05/2019 Kelly Carter 04/30/2019

Notes:



9/20/16 EOC teachers will hold interventions during Bruin period each Monday-
Thursday.  The teacher will work with a small group of students each 
day.  

Complete 05/30/2019 Chris Barnes 05/30/2019

Notes:

9/22/18 Students that are at risk for dropping out will receive an opportunity for 
success through Evening School.

Complete 05/31/2019 Kelly Carter 05/31/2019

Notes:

5/9/17 Leadership team will meet monthly to discuss progress and concerns Complete 06/05/2019 April Daw 06/08/2019
Notes:

Implementation: 09/30/2020
Evidence 9/30/2020 

Experience 9/30/2020 

Sustainability 9/30/2020 

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers are generally aware of students' emotional needs, do their 
best to mitigate whatever circumstances may arise, and offer access to 
the school's counseling services when needed. Each student is assigned 
to a specific counselor.

Limited Development 
07/27/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

The counseling department will present monthly during the staff 
meeting to discuss resources for helping students manage their 
emotions. Because of this increased emphasis of a healthy high school 
culture it will cause attendance rates to increase due to students 
"wanting" to come to school daily. Teachers will receive monthly 
newsletter providing strategies for teachers to relate to their students. 
Students will gain new confidence with confiding in teachers about 
their needs. 

Objective Met
05/04/21

Samantha Charles-
Dixon

06/11/2021

Actions
9/30/20 A Google form was created and shared with all students if they needed 

to speak to a counselor during remote instruction.
Complete 09/01/2020 Deniz Perrino 09/01/2020

Notes:



9/30/20 Students who miss consecutive days of remote instruction receive a 
phone call from both the teacher and assigned counselor

Complete 12/20/2020 Deniz Perrino 12/20/2020

Notes:

Implementation: 05/04/2021
Evidence 5/4/2021 

Call Logs from Teachers and Counselors
Experience 5/4/2021 

Teachers were responsible for contacting and creating a log on 
contacts.  If teachers were not successful in contacting a student or 
parent, that student's name was turned into the counselor for further 
investigation.

Sustainability 5/4/2021 
Dr. Wanda Dawson and the Project Reach team are working with 
students who have excessive absences. 

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Update

Limited Development 
10/07/2021

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension B - Leadership Capacity



Effective Practice: Strategic planning, mission, and vision
KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 

Status Assigned To Target Date
Initial Assessment: Wilson County Schools has organized an 11 member Low Performing 

District Coach Team. Each member has no more than three school 
assignments. Two Executive Directors oversee the team and plan 
monthly meetings and offer training on an as needed basis. Coaches 
are required to make comments on the school plans at least twice a 
month and attend School Improvement Team meetings at least twice a 
year. All coaches have been trained in Indistar and in writing SMART 
goals. 

Limited Development 
11/29/2016

Priority Score: 1 Opportunity Score: 3 Index Score: 3

How it will look
when fully met:

The Executive Directors will hold monthly training to give district 
coaches support and guidance. Coaches will make comments on the 
school plans at least twice a month and attend School Improvement 
Team meetings at least twice a year. Coaches will monitor plans for 
effectiveness and ensure deadlines are met and agendas and minutes 
are kept. They will assist school teams in setting SMART goals, creating 
tasks in order to meet the goals, and monitoring progress to meet the 
goals. In the event that goals aren’t met, the district team will provide 
additional resources and support for improvement. We will lead the 
necessary change for improvement. Each school will have a School 
Improvement Coach who serves as the Indistar process manager. In 
addition, our priority schools will have a School Improvement Grant 
Coach who will also play a vital role by ensuring the School 
Improvement Grant goals are achieved. They will analyze data on a 
regular basis and provide support to teachers for improved instruction. 
We have provided teachers with a K-12 district Curriculum Frameworks 
for all core content areas. An online curriculum resource is available for 
parents. The District Coach Team will meet on a consistent basis with a 
focus on instructional progress. We will analyze data both by school 
and district and give schools feedback and provide resources for 
support. We will continue to ensure that School Improvement Plans are 
transformational documents with SMART goals that result in all 
students learning. We will focus on core instruction, monitoring 
progress, assessing and analyzing data in order to gain desired 
outcomes.

Objective Met
10/06/21

David  Lyndon 06/11/2021

Actions
10/6/21 The LEA has provided a senior staff leadership team, secondary 

leadership team, and coaches in both English and Math.
Complete 08/31/2021 David  Lyndon 08/31/2021



Notes:

Implementation: 10/06/2021
Evidence 10/6/2021 

Various Professional Development Trainings
Experience 10/6/2021 

This objective is completed by Central Office.
Sustainability 10/6/2021 

Ongoing coaching and professional development from the district.

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers have PLC's both with departments and vertically with like 
planning. Teachers have 90 minutes of duty free planning daily, duty 
rosters are created for the year. The expectations of teams are 
governed by set norms established at the first of the year. 

Limited Development 
07/27/2016

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met:

Common planning will be provided for our EOC teachers. The following 
instructional teams will meet monthly (Departmental PLCs, EC PLC, EOC 
PLC) and provide minutes, norms, roles and dates for the school year. A 
Duty Roster for each semester of 2019-2020 will be made available to 
staff before school begins. 

Objective Met
10/06/21

Chris Barnes 06/11/2021

Actions
8/28/19 Develop the master schedule so that Math 1, Biology, and Eng 2 

teachers have common planning.
Complete 08/20/2020 Jonathan  Tribula 08/01/2020

Notes:

8/28/19 Design a duty roster so that teachers have duty stations before and 
after school. Only 3rd block teachers will have a 10 minute lunch duty 
in addition to AM and PM duty.

Complete 08/20/2020 Chris Barnes 08/22/2020



Notes:

Implementation: 10/06/2021
Evidence 10/6/2021 

Master Schedule
Experience 10/6/2021 

The school's master schedule is created with a focus on EOC teachers 
having a common planning so they can plan together, implement 
common formal assessments, and analyze the data together.

Sustainability 10/6/2021 
Keeping common planning among EOC teachers a priority.

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

! KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: The administration uses NCEES to document instruction and provide 
feedback to teachers.

Limited Development 
07/27/2016

How it will look
when fully met:

The administrative team will conduct at a minimum of 10 walkthroughs 
each week; as well as, 2-4 NC Educators Effective System (NCEES) 
evaluations throughout the school year. Teachers will be provided 
feedback from administrators on the quality of their remote 
instruction.

Jonathan  Tribula 06/11/2021

Actions 10 of 11 (91%)
8/29/19 All teachers will receive a training and orientation to NCEES. Complete 09/02/2020 Jonathan  Tribula 09/02/2020

Notes:

8/29/19 All teachers will complete their Self-Assessment in NCEES Complete 09/10/2020 Kelly Carter 09/10/2020
Notes:

8/29/19 All teachers will complete their Initial PDP in NCEES. Complete 09/20/2019 Jonathan  Tribula 09/24/2020



Notes:

8/29/19 All teachers will receive their first observation Complete 11/20/2020 Jonathan  Tribula 11/12/2020
Notes:

8/29/19 All teachers with a "standard" and "comprehensive" plan type will 
receive their second observation.

Complete 12/15/2020 Jonathan  Tribula 12/15/2020

Notes:

8/29/19 Administrators will join remote instruction classrooms while the school 
stays in Plan C.

Complete 12/18/2020 Jonathan  Tribula 12/18/2020

Notes:

8/29/19 All teachers will complete their mid-year PDP in NCEES. Complete 01/14/2021 Jonathan  Tribula 01/14/2021
Notes:

9/30/20 All teachers with a "standard" and "comprehensive" plan type will 
receive their third observation.

Complete 03/11/2021 Jonathan  Tribula 03/11/2021

Notes:

9/30/20 All "abbreviated" plan teachers will receive their 2nd observation Complete 04/15/2021 Jonathan  Tribula 04/15/2021
Notes:

8/29/19 All teachers with a "comprehensive" plan type will receive their fourth 
observation.

Complete 04/15/2021 Jonathan  Tribula 04/15/2021

Notes:

8/29/19 All teachers will complete their end of year PDP and meet with an 
administrator for their Summary Evaluation.

Jonathan  Tribula 05/20/2021

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

! KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: The administrative team analyzes data and makes plans for school 
improvement accordingly. EVAAS data is also used to show observation 
trends throughout the year. 

Limited Development 
07/27/2016

How it will look
when fully met:

The administration will review all data related to the school's 
comprehensive needs assessment with the staff.  This data will drive 
the direction of the school.  Data includes past EOC data, benchmark 
data, ACT data, Teacher Working Condition Survey, and student/parent 
survey data.

Jonathan  Tribula 12/18/2020

Actions 2 of 3 (67%)
9/30/20 Staff Meeting to discuss previous year's testing data. Complete 08/11/2020 Jonathan  Tribula 08/11/2020

Notes:

9/30/20 Staff meeting will present Teacher Working Condition Survey results Complete 11/03/2020 Jonathan  Tribula 10/03/2020
Notes:

9/30/20 Other data will be shared when testing is complete and results are 
provided by the district.

Jonathan  Tribula 06/11/2021

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: We will use the Job Fair for recruiting, NCEES for evaluating, and 
Teacher Match for replacing staff. 

Limited Development 
07/27/2016

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met:

The school will create and implement policies and procedures for 
recruiting by creating networks to make available positions known to a 
larger region. 100% of evaluations will be accomplished through a 
multi-faceted process from administrators to peers that will truly 
recognize great teaching and identify teachers with areas of need for 
the 2020-2021 school year. The school climate committee will plan 
several activities to help build positive relationships which helps 
teacher retention. 

Objective Met
05/04/21

Jonathan  Tribula 06/11/2021

Actions
9/30/20 All certified staff will be hired by the start of school Complete 08/17/2020 Jonathan  Tribula 08/17/2020

Notes:

9/30/20 All classified staff will be hired in a timely manner.  If an instructional 
classified staff, these positions before students come back to school in 
Plan B.

Complete 12/01/2020 Chris Barnes 12/22/2020

Notes:

Implementation: 05/04/2021
Evidence 5/4/2021 

All staff vacancies are filled.

Experience 5/4/2021 
All certified and classified vacancies were hired.

Sustainability 5/4/2021 
Continue to use the spring job fair and other recruitment tools to bring 
in the best candidates to fill vacancies.



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

! KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: In the 2018-19 school year, we communicate with parents via the 
student handbook, syllabi, weekly bulletins, connect-ed calls, the school 
webpage, classroom webpages, and through google classrooms. 

Limited Development 
07/27/2016

How it will look
when fully met:

Parents will receive weekly Sunday night reminders through Connect Ed 
about important dates, activities, and expectations. An open line of 
communication will be demonstrated to the school and community 
through email, conferences, Parent Teacher Organization (PTO), 
Remind message groups, etc. BHS will convert over to a new website 
and make changes to communicate information about curriculum and 
graduation goals. BHS will reorganize its social media presence, using 
Facebook, Twitter, and Instagram to build and maintain connections 
with stakeholders.  

Jonathan  Tribula 06/11/2021

Actions 1 of 2 (50%)
9/30/20 School website will be updated with new information for the 2020-2021 

school year.
Complete 08/31/2020 Jonathan  Tribula 08/31/2020

Notes:

9/30/20 All new teachers will create their classroom page for the school's 
website

Jonathan  Tribula 10/30/2020

Notes:


